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Facing cutbacks in government revenues as wellFacing cutbacks in government revenues as well 
as experiencing higher percentage of 
economic distress than other counties,economic distress than other counties, 
potential closure of EDC, 

County saw the need for:County saw the need for: 

1) an analysis of the situation, and 

2) creation of a roadmap to focus efforts for 
the overall economic health of the 
community.



Phase I Phase I –– Findings: AssetsFindings: Assetsgg

Assets exist but are not 
meeting their economic 
potential in terms of job 
and wealth generation.



Phase I Phase I –– Findings:  Findings:  IssuesIssuesgg

Lack of a “place‐based” brandp

Fragmented groups and agendas for marketing 
attributes

Not ready to “go to market” with business 
attraction (lack of ready‐to‐go sites, data, no focus 
on priority areas for new development)

Lack of consensus on direction for economic 
development and desired results

Limited public and private funding for strategic 
i i i iinitiatives

Perceived lack of leadership



Phase I Phase I –– Findings : ActionsFindings : Actionsgg

Actions that should be taken to address issues:

1. Define a clear direction and focus

2 Restructure deployment of economic development2. Restructure deployment of economic development 
programs and services – change up status quo

3 Promote unique “destination” assets3. Promote unique  destination  assets 

4. Leverage new programs to initiate strategies around 
green industrygreen industry

5. Create a sense of place



Phase II Phase II –– GoalsGoals
1. Create a Tehama County brand that differentiates Tehama County 

f h N h C lif i l ifrom other Northern California locations.

2. Create an integrated and unified Visitor Attraction effort which 
involves all venues. 

3. Create a strong county‐wide Economic Development arm supported by 
both the public and private sector that consists of:

i l f d ll b i i b iBusiness Development Team focused on small business incubation, 
business retention and expansion and green business initiatives, and 

Business Attraction Team focused on ensuring the County is “location 
d ” t t f b i i t t d ti b iready” to compete for new business investment and creating a business 

case targeted to the specific industries that match Tehama attributes.

4. Leverage resources with on‐going special projects and partnerships 
h ll f dthat will create unique opportunities for private sector investment and 
job creation.



Phase III Phase III –– How will we get there?How will we get there?gg

Remove fragmentation and silos of work:Remove fragmentation and silos of work:
1. Continue collaboration with Workforce Development for 

executing mission

2. Rename the Tehama EDC to Tehama ED Alliance (TED), 
focus on strategic initiatives through Development Teams

3. Create Task Forces to lead essential activities – engage 
young professionals

4 Establish guiding principles for projects4. Establish guiding principles for projects 

5. Funding will continue to be difficult ‐ seek funding for 
specific collaborative initiatives 

6. Build credibility with a visual “catalyst” project



Phase III Phase III –– Strategic InitiativesStrategic Initiatives

1. Clear Vision
2. Political Will (Leadership)
3. Consensus on Goals & Strategy

C it t G t Th4. Capacity to Get There



Action RoadmapAction Roadmappp

To achieve success –To achieve success

“change”, 

not just organizational but attitudinal, 
must happen.pp

Fragmented efforts must cease and be 
replaced with a new sense ofreplaced with a new sense of 

collaboration.


